Westridge Place Homeowners Association
Board Meeting
January 20, 2005

The meeting of the Westridge Place Homeowners Association Board ofdisre@s
called to order at 7:10 PM and moved from the Design center to the home of Catherine
Reneau, 19507 SE 1.

ATTENDANCE:

Present — Directors: Lance Boyce, Anita Anjoubault, Jim Cochran, JamegBamt)e
Catherine Reneau.

Absent: Rick Bowler, Miron Washington.

Other attendees: Homeowner and ACC committee member Jaime Young, Homeowne
Dr. Martha Atkinson and Property Manager, Steve Barber of Invest West Mandgeme

ESTABLISHMENT OF QUORUM:

Reconvening the meeting at 7:20 pm Secretary/Treasurer Catherine Rerigmuthe
absence of the President and Vice President and as presiding Officerilualieeeting
to order and noted that a quorum was established.

REVIEW, AMEND AND APPROVE PRIOR BOARD MINUTES:

The minutes from the December 16, 2004 meeting were presented and reviewed. At this
point, Steve Barber commented on the tone of the December minutes as theg teferr
Invest West Management and that he was not notified of the December meeting.
Objection noted for the record.

James Bangert motioned and Lance Boyce seconded to approve the prior minutes. The
motion carried unanimously.

FINANCE REPORT;

Catherine Reneau reported on finances. Steve Barber distributed Decembalfinanc
statements. Catherine informed the Board that the Association currendllgdwas

$11,000 in the bank after paying the past due bills. In answer to a question from Lance
Boyce, all unpaid bills have now been paid except for those that are before the Board
tonight.

The Board then discussed and approved payment of the revised yearend invoice from
Invest West totaling $1,962.00. Steve Barber informed the Board that it is Inves® Wes
policy to adjust their billing annually for any over/under charges. Cathering thate
Association did not provide them with an accurate starting point at the inception of their
contract but now we are all starting on the same page for the future.

The billing from Phil Foster for $174.00 was not approved for payment. Catherine
informed the Board that she was not told that the HOA would be charged for an
introductory visit at the Board’s request with Mr. Foster and does not feeldhkiamw
appropriate billing.
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Unpaid electrical bills for Acct # 345-1059-001 described as Westridge Foumthia |
amount of $1,197.09 were presented. This represents unpaid electricity for several
months apparently to run the fountains in the Gated Community. Jim Cochran pointed
out to the Board that the common area in the Gated Community has not been agreed to
and dues revenue from that area is currently insufficient to cover the cost dingptra
fountains. At the present time, there are only 4 dues assessable homes in the Gated
Community with more becoming assessable later in 2005. This area will nd-be se
supporting until at least 75% of the lots become dues assessable. Jim Cochran proposed
that the fountain electricity is not the responsibility of the Associatidmsatime.

Lance Boyce motioned and Jim Cochran seconded that the fountain electrical bill is not
HOA responsibility and we have no responsibility to pay any fountain bills at this time.
Motion carried unanimously.

Jim Cochran further motioned that One Pacific Corporation and the Board meet to
discuss the transfer of all the common areas of the subdivision and come to agreement on
the timing of said transfer. Catherine Reneau seconded the motion. Motion carried
unanimously.

Invest West also has a billing for copies and mailings in the amount of $425.04. As
Treasurer, Catherine has not had time to review this bill and asked the Board for the
authority to subsequently approve this bill for payment in an amount not to exceed
$425.04.

Jim Bangert moved and Lance Boyce seconded to approve the outstanding Invest West
Management bill of $1962.00 and grant Catherine authority to authorize payment of the
billing for copies and mailings once she has had time to review them up to a maximum
amount of $425.04. Motion carried unanimously.

OLD BUSINESS:

Architectural Control Committee: Jim Cochran advised the Board that our bstates

the ACC committee is to be comprised of 3-5 members. Since Fred Larsen agreed t
serve as an ACC member, we currently have six appointed members. It was pointed out
that Shannon Walker has not responded to several opportunities to participate in ACC
activities.

Jim Bangert motioned and Jim Cochran seconded to remove Shannon Walker from the
ACC committee. Motion carried unanimously.

Jim Cochran motioned and Jim Bangert seconded that the ACC committee meet before
the next Board meeting as an official body and designate its committee representative as
provided in the Bylaws.

A discussion then ensued to clarify that that the committee representative did not
necessarily have sole jurisdiction over all ACC matters. Jim Cochrahviels

important for the ACC committee to define how the ACC will operate and how that
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representative will behave or interact with the homeowners and bring back toattte B
its recommendation.

The vote was called for and motion carried unanimously.

Dr. Martha Atkinson was then invited to update the Board on prior Board action to meet
with her arborist and the ACC committee regarding her request to removestgimr

her yard. Dr. Atkinson and three members of the ACC committee (Jaime Young, Ruth
Clowes and Jim Cochran) met with the City of Vancouver Urban Forester, Mr. £harle
Ray, in early January. All agreed that this meeting was very informatde tAtkinson

and the ACC committee members in attendance. Mr. Ray sent a letter to DsoAtki
dated January 12, 2005 (Exhibit A) wherein he recommends the removal of the three
front yard trees for safety reasons.

Dr. Atkinson explained their preference would be to save the trees but it isheletrety
should be removed. She further stated to the Board her intent to hold the Association
liable should the trees fall and cause damage to her property or the property of others
Lance Boyce asked if it was removal was urgent. The ACC committee meimbe
attendance were asked for their recommendation in this matter. The consehsus of t
ACC members was that this was the second opinion from a certified arborist that the
three front yard trees should be removed. Further, this arborist has no finatecestiin

the outcome and is charged with the maintenance of the urban forest. Jim Cochran read
the CC&R requirements concerning the trees and stated that Dr. Atkinsordrés rolet
requirements of the CC&Rs both in spirit and action.

The Board as a whole expressed its concern for the health of our tree canopy and
reiterated the Board’s intent to preserve the trees wherever possible.

Jim Cochran motioned and Lance Boyce seconded that Dr. Atkinson is granted
permission to remove the three diseased trees in her front yard. Attempts are to be made
to save the fourth tree in her backyard. Dr. Atkinson was further instructed that these
trees are to be replaced in accordance with the CC&Rs. Motion carried unanimously.

The Horowitz play structure issue was again discussed. Mr. Horowitz hasteztiae
hearing before the Board, as is his right under our Interim Fine Policy. Tineé &yaed
to hear Mr. Horowitz at the next board meeting.

The satellite and flag pole draft rules were discussed and referred to theoADGtee
for further development. The current overnight parking notice needs work and was also
referred to the ACC committee for improvement.

NEW BUSINESS:

At the last Board meeting, Catherine was instructed to prepare a balanced I3idge
presented a balanced budget that shows a small cash carryover to 2006. (Exhibit B
attached) She pointed out that the only significant item we can eliminate istprope
management and this budget reflects property management expense through the end of
the current contract in April 2005. Discussion centered on possible cuts, several
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members noted a desire to keep professional management services. Further aggations ne
to be explored.

Lance made several excellent points that what the community really iw&oitst to

look nice. We should do what is necessary to ensure that. We all feel that this is a very
difficult decision. Raising dues or asking for another special assessnsebtiafty

discussed with concern expressed over the failure of the November specahasses
request. Steve Barber described another association with about 400 members where it
took two years to achieve a positive result for an increase in dues. Another brief
discussion took place as to how we could get the community moving in the correct
direction. Catherine pointed out that our Annual Meeting is to be held in April and we
should work toward that goal. The board then directed her to prepare a fully loaded
budget to present to the community. Catherine recommended that the budget presented
tonight be a fall back budget if we fail to obtain a special assessment or deasencr
sufficient to balance the budget.

As the hour was getting late, the remaining agenda items are carriegdlddonhe next
Board meeting.

The meeting was adjourned at 9:20pm.

The Board of Directors approved these minutes on February 21, 2005.
Submitted by:

Catherine R. Reneau

Secretary/Treasurer

Westridge Place HOA

February 21, 2005
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Exhibit A
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Exhibit B
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