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Balance Sheet (Accrual) Page 1
WESTRIDGE PLACE HOA - (WPHOQA) 9/23/2010

02:16 PM
Jan 2010 - Aug 2010
ASSETS
CURRENT ASSETS
Cash in Bank - Regents Bank 43,153.20
Money Market - Regents Bank 7,930.04
Reserve Account - Regents Bank 1,039.09
Assessments Receivable 21,152.15
TOTAL CURRENT ASSETS 73,274.48
TOTAL ASSETS 73,274.48

LIABILITIES & CAPITAL

LIABILITIES
Prepaid Assessments 280.62
Accounts Payable 1,205.62
Prepaid Liability ~ 27,355.57
TOTAL LIABILITIES 28,841.81
OWNERS' FUNDS
Past Retained Earnings 26,131.01
Current Year Earnings 18,301.66
TOTAL CAPITAL 44,432.67

TOTAL LIABILITIES & CAPITAL 73,274.48




REVENUES
Fee Income (Assessments)
Late/NSF Income
Fines
Other Income
Late Fee Interest Income
Interest Income

TOTAL REVENUES
EXPENSES

MAINTENANCE
Landscape Maintenance
Landscape Maint Contract
Landscape Improvements
General Repairs/Maint
Entry Maintenance/Repair

TOTAL MAINTENANCE

ADMINISTRATIVE
Contingencies
Management Fee
Social Events Expense
Electricity
Water/Sewer
Gas
Insurance Expense
Website Communication
Legal Expense/Professional Fee
Accounting Services
Bank Charges
Office Supplies
Postage
State Filing Fees
Reserve Study Expense

TOTAL ADMINISTRATIVE
TOTAL OPERATING EXPENSES

NET PROFIT (LOSS)

Income Statement (Accrual)

WESTRIDGE PLACE HOA - (WPHOA)
Jan 2010 - Aug 2010

Period to Date

Y%

__Yearto Date

%

5471003  92.96 54,710.03  92.96
3,400.00 5.78 3,400.00 5.78
-400.00 -0.68 -400.00 -0.68

455.00 0.77 455.00 0.77
663.33 1.13 663.33 1.13
27.19 0.05 27.19 0.05

58,855.55  100.00 58,855.55  100.00
2,331.29 3.96 2,331.29 3.96

10,164.34 17.27 10,164.34 17.27

303.75 0.52 303.75 0.52
1,796.66 3.05 1,796.66 3.05
36.72  0.06 B 3672  0.06
14,632.76  24.86 14,632.76  24.86
17.90 0.03 17.90 0.03
14,582.00  24.78 14,582.00  24.78
35.00 0.06 35.00 0.06
341.61 0.58 341.61 0.58
1,249.60 212 1,249.60 2.12
108.16 0.18 108.16 0.18
7,330.00 12.45 7,330.00 12.45
343.40 0.58 343.40 0.58
455.00 0.77 455.00 0.77
325.00 0.55 325.00 0.55
5.00 0.01 5.00 0.01
556.34 0.95 556.34 0.95
521.12 0.89 521.12 0.89
10.00 0.02 10.00 0.02
341.00  0.58 N 341.00 058

2622113 4455 26,221.13 4455

40,853.89  69.41 40,853.89  69.41

18,001.66  30.59 18,001.66  30.59

Page 1
9/23/2010
02:16 PM




H Page 1
Budget Comparison (Accrual) L
WESTRIDGE PLACE HOA - (WPHOA) 02:15 PM
Jan 2010 - Aug 2010
PTD Actual _PTD Budget $Var.  %Var. YTD Actual _ YTD Budget $ Var. % Var. Annual
REVENUES
Fee Income (Assessments) 54,710.03 55,656.32 -946.29 -1.70 54,710.03 55,656.32 -946.29 -1.70 83,484.45
Late/NSF Income 3,400.00 0.00 3,400.00 0 3,400.00 0.00 3,400.00 0 0.00
Fines -400.00 0.00 -400.00 0 -400.00 0.00 -400.00 0 0.00
Other Income 455.00 0.00 455.00 0 455.00 0.00 455.00 0 0.00
Late Fee Interest Income 663.33 0.00 663.33 0 663.33 0.00 663.33 0 0.00
Interest Income 2719 _ 0.00 2719 0 27.19 0.00 27.19 0 0.00
TOTAL REVENUES 58,855.55 55,656.32 3,199.23 5675 58,855.55 55,656.32 3,199.23 5.75 83,484.45
EXPENSES
MAINTENANCE
Landscape Maintenance 2,331.29 1,000.00 -1,331.29 -133.1 2,331.29 1,000.00 -1,331.29 -133.1 1,500.00
Landscape Maint Contract 10,164.34 10,333.33 168.99 1.64 10,164.34 10,333.33 168.99 1.64 15,500.00
Landscape Improvements 303.75 300.00 -3.75 -1.25 303.75 300.00 -3.75 -1.25 450.00
Tree Pruning/Removal 0.00 3.466.66 3,466.66 100.00 0.00 3,466.66 3,466.66 100.00 5,200.00
Bioswale Maintenance/Repair 0.00 140.00 140.00 100.00 0.00 140.00 140.00 100.00 210.00
Irrigation Repairs & Maint 0.00 1,666.66 1,666.66 100.00 0.00 1,666.66 1,666.66 100.00 2,500.00
General Repairs/Maint 1,796.66 333.33 -1,463.33 -439.0 1,796.66 333.33 -1,463.33 -439.0 500.00
Entry Maintenance/Repair 36.72 3,333.33 3,296.61 98.90 36.72 3,333.33 3,296.61 98.90 5,000.00
TOTAL MAINTENANCE 14,632.76 20,573.31 5,940.55 28.88 14,632.76 20,573.31 5,940.55 28.88 30,860.00
ADMINISTRATIVE
Contingencies 17.90 133.33 11543 86.57 17.90 133.33 115.43 86.57 200.00
Management Fee 14,582.00 14,5682.00 0.00 0.00 14,5682.00 14,582.00 0.00 0.00 21,873.00
Management Fee-Special Meeting 0.00 333.33 333.33 100.00 0.00 333.33 333.33 100.00 500.00
Social Events Expense 35.00 166.66 131.66 79.00 35.00 166.66 131.66 79.00 250.00
Electricity 341.61 866.66 525.05 60.58 341.61 866.66 525.05 60.58 1,300.00
Water/Sewer 1,249.60 2,333.33 1,083.73 46.45 1,249.60 2,333.33 1,083.73 46.45 3,500.00
Gas 108.16 0.00 -108.16 0 108.16 0.00 -108.16 0 0.00
Insurance Expense 7,330.00 4,933.33 -2,396.67 -48.58 7,330.00 4,933.33 -2,396.67 -48.58 7,400.00
Website Communication 343.40 233.33 -110.07 -47.17 343.40 233.33 -110.07 -47.17 350.00
Newsletter Expense 0.00 200.00 200.00 100.00 0.00 200.00 200.00 100.00 300.00
Legal Expense/Professional Fee 455.00 3,333.33 2,878.33 86.35 455.00 3,333.33 2,878.33 86.35 5,000.00
Accounting Services 325.00 333.33 8.33 250 325.00 333.33 8.33 2.50 500.00
Bank Charges 5.00 0.00 -5.00 0 5.00 0.00 -5.00 0 0.00
Office Supplies 556.34 933.33 376.99 40.39 556.34 933.33 376.99 40.39 1,400.00
Postage 621.12 666.66 14554 21.83 521.12 666.66 145.54 21.83 1,000.00
State Filing Fees 10.00 6.66 -3.34 -50.15 10.00 6.66 -3.34 -50.15 10.00
Reserve Study Expense 341.00 000  -34100 0 341.00 0.00 -341.00 0 0.00
TOTAL ADMINISTRATIVE 26,221.13 29,055.28 2,834.15 9.75 26,221.13 29,055.28 2,834.15 9.75 43,583.00
TOTAL OPERATING EXPENSES 40,853.89  49.628.59 877470 17.68  40,853.89  49,628.59 8774.70 1768  74,443.00
NET PROFIT (LOSS) 1800166 6027.73__ 11,973.93 198.65  18,001.66  6027.73 _ 11,973.93 198.65 9,041.45




Budget Comparison (Accrual)

Page 1
9/28/2010

WESTRIDGE PLACE HOA - (WPHOA) 03:57 PM
Jan 2009 - Dec 2009
PTD Actual  PTD Budget $ Var. % Var. _ YTD Actual YTD Budget Svar. % Var. Annual
REVENUES
Fee Income (Assessments) 76,488.33  77.719.00  -1.23067 -158  76,488.33  77,719.00  -1,230.67 -1.58  77,719.00
Late/NSF Income 2.885.27 000 288527 0 2.885.27 0.00 2.885.27 0 0.00
Fines 9.300.00 000  9.300.00 0 9.300.00 0.00 9.300.00 0 0.00
Late Fee Interest Income 553.74 0.00 553.74 0 553.74 0.00 553.74 0 0.00
Interest Income 275.67 0.00 27567 0 27567 0.00 27567 0 0.00
TOTAL REVENUES 89.503.01 77.719.00 1178401 1516  89,503.01  77,719.00  11,784.01 1516  77,719.00
EXPENSES
MAINTENANCE
Landscape Maintenance 394.05 1,500.00 1,105.85 73.73 394.05 1,500.00 1,105.95 73.73 1,500.00
Landscape Maint Contract 13,536.95  15.500.00  1.963.05 12.66  13,536.95  15500.00 1.963.05 12.66  15.500.00
Landscape Improvements 432.80 450.00 1720 382 432.80 450.00 17.20 3.82 450.00
Tree Pruning/Removal 24125  4,200.00  3,858.75 91.88 341.25 4,200.00 3,858.75 91.88 4,200.00
Bioswale Maintenance/Repair 0.00 210.00 210.00 100.00 0.00 210.00 210.00 100.00 210.00
Irrigation Repairs & Maint 2,742.85  2,500.00 24285 -9.71 2,742.85 2,500.00 242,85 -9.71 2,500.00
General Repairs/Maint 324.60 500.00 175.40 35.08 324.60 500.00 175.40 35.08 500.00
Entry Maintenance/Repair 5,649.75 0.00 -5,649.75 0 5,649.75 0.00 -5,649.75 0 0.00
Fence Repairs/Maint B 0.00  9,200.00  9,200.00 100.00 0.00 9,200.00 9.200.00 100.00 9,200.00
TOTAL MAINTENANCE 2342225 3406000 10,637.75 31.23  23,422.25  34,060.00  10,637.75 31.23  34,060.00
ADMINISTRATIVE
Contingencies 0.00 200.00 200.00 100.00 0.00 200.00 200.00 100.00 200.00
Management Fee 20,051.80  20,351.00 29920 1.47  20,0561.80  20,351.00 20020 147  20,351.00
Management Fee-Special Meeting 700.00 0.00 700,00 0 700.00 0.00 -700.00 0 0.00
Social Events Expense 0.00 250.00 250.00 100.00 0.00 250.00 250.00 100.00 250.00
Electricity 472.96  1,300.00 827.04 63.62 472.96 1,300.00 827.04 63.62 1,300.00
Water/Sewer 3157.25  3.500.00 34275 979 3,157.25 3.500.00 34275 979 3.500.00
Insurance Expense 7330.00  7,300.00 -30.00 -0.41 7.330.00 7,300.00 -30.00 -0.41 7.300.00
Website Communication 324.25 300.00 2425 -8.08 324.25 300.00 2425 -8.08 300.00
Newsletter Expense 46.90 300.00 253.10 84.37 46.90 300.00 253.10 84.37 300.00
Legal Expense/Professional Fee 331400 500000  1,686.00 33.72 3,314.00 5,000.00 1,686.00 33.72 5,000.00
Accounting Services 0.00 500.00 500.00 100.00 0.00 500.00 500.00 100.00 500.00
Bank Charges 1000 48.00 58.00 120.83 -10.00 48.00 58.00 120.83 48.00
Office Supplies 142738  1,300.00 127.38  -9.80 1,427.38 1,300.00 12738 -9.80 1,300.00
Postage 1/026.52 800.00 -226.52 -28.32 1.026.52 800.00 -226.52 -28.32 800.00
State Filing Fees 10.00 10.00 000 0.00 10.00 10.00 000 000 10.00
Property Tax/County Assessment 17.90 0.00 -17.90 0 17.90 0.00 -17.90 0 0.00
Reserve Study Expense 3,060.00  3,500.00  431.00 12.31  3,069.00 3,500.00 431.00 12.31 3,500.00
TOTAL ADMINISTRATIVE 40,937.96  44659.00  3721.04 833  40,937.96  44,659.00 3,721.04 833  44,659.00
TOTAL OPERATING EXPENSES 6436021 7871900 1435879 1824 6436021  78,719.00  14358.79 1824  78,719.00
NET PROFIT (LOSS) 25142.80  -1,00000  26,142.80 -2.614 _ 25.142.80  -1,000.00  26.142.80 -2,614 __ -1,000.00
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